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MESSAGE FROM OUR EXECUTIVE DIRECTOR

Dear Friends:
 For the Gainesville Area Community Tennis Association, 2016 was, without a doubt, our 
best year yet and one worth reminiscing! Our growth as a sports-based youth development 
organization continued, more than doubling in numbers of participants, staff, volunteers, and 
partners. We were recognized at both the state and national level, winning two prestigious 
USTA awards. We were awarded the 2016 NJTL Chapter of the Year by the USTA and the 
2016 Member Organization of the Year by USTA Florida. But most significantly, we continued 
impacting children’s lives by providing role models disguised as tennis coaches, academic 
help, and life skill classes, all while playing a little tennis.

 In this exciting time for our organization, the reality for many of our students is not full of 
hope. Many of our students are raised by single parents or relatives and are living in areas 
where teen pregnancy, gang activity, and low graduation rates are their harsh reality. With your 
support, we can provide our students the resources they need to succeed academically and 
achieve a brighter future.

 A few updates-- Our Aces in Motion afterschool program now operates 5 DAYS PER WEEK 
at T.B. McPherson Recreation Center in SE Gainesville! Moving to a 5 day per week after 
school program wasn’t easy, but we felt it was essential for some of our student-athletes to 
see our familiar presence every day, encouraging them to achieve their goals and make smart 
decisions. We reached over 400 low-income students each week at over 10 sites through our 
tennis/education outreach program, and touched the lives of a total of over 1000 children. Our 
partners included the 21st Century Community Learning Centers at several schools, Boulware 
Springs Charter School, Pineridge neighborhood, Kids Count, Gainesville Police Department, 
and Reichert House.

 Our adaptive tennis program continued to grow. Special Olympics Alachua was represented 
in tennis for the first time ever at the Summer Games in Orlando by our AIM adaptive tennis 
team. Finally, the GACTA Middle School Tennis League successfully completed its sixth season, 
and continued to provide a low-cost, no-cut team tennis experience to over 150 participants.

 With your support, we will continue our mission to develop and expand programming for 
children living in low-income communities to improve their health, support their education, 
and build character. Together we are making a difference in the lives of our children. Volunteers 
and donors can be assured that the time they spend and the funds they contribute are put to 
good use to help youth learn and let hope flourish.
Sincerely,

Addison Staples
GACTA Executive Director aces in motion
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OUR MISSION
GACTA promotes health, academic achievement

and character development through tennis.

OUR CORE VALUES:
 Aces in Motion VALUES the LADRR to Success!

  Love   Ambition
  Discipline   Respect
  Responsibility

WHO DO WE SERVE?
 GACTA reaches approximately 1000 youth annually, ages 5 
through 18. Aces in Motion (AIM) is GACTA’s largest program 
and primarily serves children of color living in low-income 
neighborhoods and people with special needs. We provide 
tennis/education outreach programming at over ten sites, 
including schools, centers, and neighborhoods. In addition, we 
operate a comprehensive, five-day per week after-school program 
in southeast Gainesville that serves primarily middle and high 
school students. All Aces in Motion programming is provided 
free of charge, which is made possible through a combination 
of grants, individual donations, corporate sponsorships, and 
volunteer assistance.
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 The Gainesville Area Community Tennis Association was founded in 2004 and received 
501(c) status in 2009. The organization successfully advocated for the construction of the 
public 14 clay court facility, Jonesville Tennis Center and provided after-school tennis 
instruction at public elementary schools, in partnership with the Extended Day Enrichment 
Program (EDEP). The concept for Aces in Motion began in the summer of 2012, when GACTA 
initiated a partnership with the 21st Century Community Learning Center program at Howard 
Bishop Middle School. After reviving old tennis courts there, an after-school tennis club for 
low-income youth was begun in the fall by volunteer tennis coaches Addison Staples, Chris 
McDonald, and Elizabeth Patterson. The HBMS tennis team practiced weekly after school 
and competed for the first time in spring 2013 in GACTA’s Middle School Tennis League. This 
HBMS tennis team formed the core student group of a fledgling tennis/education program 
called Aces in Motion.

 Addison Staples was hired as GACTA’s first Executive Director, effective January 1st, 2014, 
and GACTA was accepted as a chapter in the USTA Foundation’s NJTL network. Our goal was 
to develop a premier sports-based youth development program to change the trajectory of 
children’s lives. Over the past three years, we have established many productive partnerships-- 
with families, schools, other non-profits, the city of Gainesville, the University of Florida, the 
USTA Foundation, and the community. In addition to providing tennis/life skills instruction in 
an after-school setting at a number of schools, we have evolved into a full-service, five-day-
per-week after-school program for middle and high school students from low-income families. 
At the end of 2016, we have three full-time staff members, our Executive Director, Program 
Director, and Academic Director.

HISTORY
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WHY ACES IN MOTION?
Aces in Motion’s goal is to help develop and support the whole child, in terms of health, 
academics, and social-emotional development. As a sports-based youth development program, 
we teach the sport of tennis, emphasizing the many intangible factors associated with the sport 
that also positively impact academic achievement and life-skills development.

We help kids embrace healthy lifestyles. AIM kids learn the sport of tennis, take part in hands-on 
nutritional lessons, and are encouraged to be physically active.

We teach kids essential academic and leadership skills. We encourage our participants to value 
education and life-long learning.

We connect kids to caring coaches and mentors, and help them feel welcomed and valued.

What Does AIM Do?
 Provides a comprehensive 5-day-per-week after-school program serving primarily middle 
students from low-income families, emphasizing academic achievement, character development, 
and physical activity, which includes:

    Homework assistance
    Small group tutoring
    Mentorship, including emphasis on college/career readiness
    Standardized test prep
    Field trips to provide cultural and college exposure
    Parental engagement and support
    Community service

 Provides a “Coaches in Training” program for AIM students entering high school, which includes 
a college/career readiness curriculum and other academic support. Participation in this program 
can also lead to employment opportunities with AIM.

 Provides tennis/life-skills outreach programming for primarily elementary school children at a 
variety of sites, including schools, centers, and neighborhoods.

 The AIM Adaptive Tennis program is geared to teens and adults with autism and other 
developmental disabilities and partners with Special Olympics Alachua. This program emphasizes 
physical activity, healthy lifestyles, and structured social interaction, and provides opportunities for 
competitive play through Special Olympics.
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WHO DO WE SERVE?
 In 2016, 890 youth received programming through the Aces in Motion program. We reached 
over 700 elementary school age children through our tennis/education outreach programming 
at 14 different sites, including low-income neighborhoods and Title 1 schools. Over 400 students 
from low-income families received free tennis/life-skills programming each week. Our AIM after-
school program at T.B. McPherson Recreation Center continued to develop, with a focus on 
providing a strong academic and tennis program for students in the middle grades. Through our 
no-fee programming, we overcome financial barriers to accessing quality after-school care. 2016 
also marked the first year that our adaptive tennis athletes competed at the local, area, and state 
levels in the Special Olympics.

 The GACTA Middle School Tennis League completed its sixth season in the spring, with 
eight schools and almost 150 players represented. This low-cost, no-cut program is sustainable 
because the hard costs are covered by a modest participation fee, and because our local private 
and public tennis facilities generously provide teaching pros for practices and courts for both 
practices and matches. In addition, the parent-coordinators provide a great deal of volunteer 
help. The participation fee also generates enough revenue to provide scholarships for students 
from low-income families, as well as supports the Aces in Motion program. This year, for the 
for the first time, tennis players who competed in the Special Olympics also participated in the 
middle school tennis practices and matches.

African 
American

85%

White
10%

Hispanic
5%

AIM STUDENT DEMOGRAPHICS
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THE CHALLENGES
 Gainesville and Alachua County are areas of contrasts. Gainesville is home to the University of 
Florida, one of the highest rated public universities in the country, and Santa Fe College, rated 
as the #1 community college in the nation. The county also has one of Florida’s most educated 
populations, with over 40% of its residents having attained a four-year college degree.

 Yet, there is a wide divide in the county in terms of socio-economic, educational and health 
outcomes. One of three children in Alachua County is considered overweight or obese. Alachua 
County has median, household, and per capita incomes 20% below Florida averages. Nearly 25% of 
the residents of the county are estimated to be living in poverty, with an estimated 11,800 children 
between 0-18 years of living in poverty in 2012, up from 8500 in 2008-2009 (Kids Count Data Center). 
Gainesville also has one of the largest income gaps in the nation. In Alachua County, 70% of black 
households are below the ALICE (Asset-Limited, Income-Constrained, Employed) threshold vs. 39% 
of white households.

 There are many disparities in terms of educational outcomes between white and black students 
in the county. For example:

Alachua County has the widest achievement gap between white and black students of all the 
school districts in Florida on standardized tests, and the county’s black students perform in 
the lowest quartile compared to black students in other school districts in Florida.
Black students in Alachua County were 4.7 times as likely to receive an out-of-school 
suspension compared to white students, which was almost double the state average.
White students in Alachua County were 5.7 times more likely to be enrolled in an academic 
magnet program compared to black students
District-wide, 75% of black 8th grade students are NOT reading at grade level, vs. 27% of 
white students.
Fewer than 6 of 10 black male students graduate on time from high school.

 For black students living in segregated, low-income neighborhoods in Alachua County, the 
playing field is definitely not even close to level, and there are many economic, educational, and 
cultural challenges to overcome to escape the cycle of poverty.

% Level 5:

Mastery, 3% 
% Level 4, 8% 

% Level 3:

Satisfactory, 16% 

% Level 2, 26% 

% Level 1:

Inadequate, 49% 

FSA ELA 8TH GRADE RESULT 2016-2017
BLACK STUDENTS (N-608)
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PROGRAM PHOTOS
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USTA Junior Team Tennis
UF Men’s Tennis Team with AIM students

Kids Count Party at T.B. McPherson

USTA Play Day | Pineridge Tennis Festival

8
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Special Olympics Area Games

Special Olympics State Games, ESPN Wide World of Sports

Kids Count Party for Jean Vaughn

9
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First Volleys Against Violence Event, with GPD
AIM Marches with the River Phoenix Community March for Peace

USTA JUNIOR TOURNAMENT

10
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New School Year Begins

11
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Ariana
“Aces in Motion has taught me to be a

good teammate and have good
sportsmanship. AIM has pushed me to have
a plan for the future and the necessary goals

to complete that plan.”

Emaney
“Tennis has helped me improve my

behavior. It helped me be good because
it has taught me how to show respect,

to not be mean, and to treat people how
they would like to be treated. It has taught

me to respect coaches, teachers, elders, and 
show respect by not throwing balls and rackets. 
Before tennis I would run the streets and play 

with my friends. I think spending time at
Aces in Motion is better than running the

streets because it’s more fun here. It’s more
fun than anything in the world. Tennis helps

my personal challenges.”
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Azaria
“Thanks to Aces in Motion and tennis, my 

attitude has improved. I do not always have to 
fight to solve my problems, which is something
I used to do. The program has also helped me

by letting me come here after school to get 
homework help, provide tutors, and even

provide us snacks. If it was not for tennis and 
Aces in Motion, I would probably be getting in 
trouble or hanging with wrong people. Before I 
used to be one of those ‘follow the leader type 

girls’ and now I am the leader! Sixth-graders
look up to me and see me as a role model.

Tennis and AIM also taught me how important 
school and making good grades are.”

Demetrius
“Tennis has impacted and developed my 
character a lot. It makes me be a better

person in life. And it also helps me get all
my anger out. Tennis helps me not be shy
in talking in front of the group. Tennis has
helped me in so many ways. It helps me to

be a better person in life.”
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GACTA BY THE NUMBERS
Financials for January 1st, 2016 through December 31st, 2016

REVENUE

Grants/Foundations $50,824.00

Private Giving $18,750.00

Events $45,930.00

Established Funds $8,500.00

Fees for Services $30,502.00

TOTAL $154,506.00

EXPENSES

Program $134,577.00

Management $15,208.00

Fundraising $8,032.00

TOTAL $157,817.00

BALANCE SHEET 12/31/2016
ASSETS

Cash: Savings $10,082.00

Grants/Pledges $7,490.00

Equipment $3,800.00

TOTAL ASSETS $52,843.00

LIABILITIES AND NET ASSETS

Accounts Payable $10,082.00

Temp. restricted
net assets

$7,490.00

Unrestricted
net assets

$3,800.00

TOTAL LIABILITIES
& NET ASSETS

$52,843.00

THANK YOU TO OUR CORPORATE SPONSORS:

Kevin Banes, REALTOR®

Bosshardt Realty Services, Inc.
Campus Credit Union
Renasant Bank
UF Dept. of TRSM
Martin Kids Dental Health Team
Circulatory Services, Inc.
First Magnitude Brewing Co.

Program 85%

Management 10%
Fundraising 5%

Fee for Service
20%

 

Established Funds
5%

Private Giving
12%

 

Grants/Foundations
33%

Events
30%

GACTA REVENUE 2016

GACTA EXPENSES 2016
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2016 AWARDS, HONORS, 
& RECOGNITION

2016 USTA NJTL Chapter of the Year: August 2016, New York City, August, 2016

City of Gainesville Recognition of Aces in Motion for the
USTA NJTL Chapter of the Year Award

2016 USTA Florida Member Organization
of the Year, 11/2016, at the USTA

Florida Annual Meeting, Orlando, FL
Ilene Silverman Show, Filmed 10/2016 
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GACTA AFFILIATIONS
  • USTA Foundation NJTL Capacity Building Program: 2015- Present
 (beginning 3rd year of three-year program) 

  • United Way Impact Partner-2015- Present   
 University of Florida Campaign for Charities- 2016 – Present, Agency member

  • Community Foundation Center for Non-Profit Excellence- Member Organization

  • Up2Us- Member Organization and Certified Coach Training (Addison Staples).
 Up2US is the nationwide leader in sport-based youth development. 

  • USTA: Member Organization

GACTA 2016 PARTNERSHIP LIST
The City of Gainesville Parks Recreation and Cultural Affairs: Our executive director negotiated 
the free use of four tennis courts, office and curriculum room at the T.B. McPherson Recreation 
Center for AIM programming.  

Gainesville Police Department: Elementary and middle school students in the GPD’s Reichert 
House after-school program for at-risk boys attend weekly AIM sessions, and AIM participated in 
the HEROES program during summer, 2016.

The 21st CCLC program: Six under-performing schools’ after-school programs served by AIM 
programming.

Boulware Springs Charter School: All 140 elementary school children at receive twice weekly 
tennis and life-skills instruction from AIM staff, as a major part of their PE program. In addition, 
research studies on the impact of tennis instruction on physical literacy and conflict resolution are 
being conducted at this school.

The University of Florida Department of Tourism, Recreation and Sports Management 
provides expert assistance in designing monitoring and evaluation criteria for our programming. We 
are also partnering with this department to bring a part of our AIM program onto campus in 2017.

The University of Florida CROP (College Reach Out Program): T.B. McPherson Center is a CROP 
site during the 2016-2017 school year. 

Educational and Student Leadership Development: SAT/ACT/GED Test Prep, College and 
Career Assistance, and Test Taking Strategies provided to participants in our after-school program 
free of charge. Administered by Sanethia Thomas once or twice weekly. 

FOCUS: We are partnering with the FOCUS out-of-school program to create a more cohesive, 
STEM-oriented educational curriculum in our after-school program at T.B. McPherson Recreation 
Center during the 2016-2017 school year. 
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Kids Count: Participants in Kids’ County, an after-school tutoring program for elementary school 
students, receive AIM programming once a week at two different sites. 

Pineridge and Phoenix communities: Children living in these low-income, high-crime 
neighborhoods receive tennis/life-skills instruction once per week. 

River Phoenix Center for Peace-building: We work with this non-profit for training in restorative 
justice and conflict resolution, and we perform joint studies with them. 

Sidney Lanier Center: Aces in Motion provides an adaptive tennis program as part of PE class and 
in an after-school setting. 

Special Olympics Alachua: In 2016, the first Special Olympics tennis competition was held in 
Alachua County and a group of athletes competed successfully at the Summer Games at ESPN 
Wide World of Sports. 

Train Up First: We work with this Florida-based organization and use their academic planners and 
other curricula in our after-school program. 

UF Center for Autism and Related Disabilities: This group provides free training for our staff 
and volunteers on how best to work with people with disabilities, and assists in the evaluation of 
behavioral issues in our after-school program at T.B. McPherson.

UF Men’s Tennis: Players from the UF Men’s Varsity Tennis team come out on regular, rotating basis 
to work with the low-income youth in our after-school program. Coach Bryan Shelton headlines the 
AIM fundraiser in August. 

UF Gator Pals, University of Florida Student Athletes (Goodwill Gators), UF Club Tennis, and 
Alpha Kappa Psi UF business fraternity: Members of these organizations provide volunteer tennis 
instruction and life-skills instruction at various 
sites where Aces in Motion programming is 
provided. 

Unity Family Community Center, Inc.: 
Provides after-school programming in the area 
of health, life-skills and sex education.

Up2Us: This organization provides instructor 
training in Sports-Based Youth Development 
and also provides opportunities to host Coach 
Across America Coaches.

2016 Annual 
Report 

 

 

  

Gainesville Area Community 
Tennis Association 
Promoting Health, Character Development and 
Academic Achievement Through Tennis 
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Christine Shurtleff
Linda Green
Lee Johnson

Elizabeth Patterson
Sandra Phillips

Kevin Banes

PRESIDENT
Anne Koterba

VICE-PRESIDENT
Elizabeth (Libby) Smith

SECRETARY
Benjamin Smith

TREASURER
Renee Henry

2016 BOARD OF DIRECTORS

EXECUTIVE DIRECTOR
Addison Staples

PROGRAM DIRECTOR
Shannon Fenn

GACTA/AIM FULL-TIME STAFF

ACADEMIC DIRECTOR
Nasseeka Dennis

A sincere thank you to all the individuals who provided
generous contributions of volunteer hours and in-kind and

monetary donations to the Aces in Motion program in 2016.
Volunteers from the community and the University of Florida
truly make our program possible. In 2016, approximately 120

volunteers assisted the AIM program in a variety of ways,
from providing graphic design services to homework help and

on-court tennis instruction.

DONORS & VOLUNTEERS

AIM VOLUNTEER PARTY
THE 300 CLUB DEC

The following individuals were
recognized for their dedicated

service to the AIM program:
Lori Farkash

Larry Leshan and Louise O’Farrell
Renny and Fred Meister

Elizabeth Patterson
Mark and Nancy Staples

Sue Benton
Taylor Byle

Chris Gonzales
Jack Neubert

AIM CORPORATE SPONSORS:
Kevin Banes, REALTOR®

Bosshardt Realty Services, Inc.
Campus USA Credit Union

Renasant Bank
UF Dept. of TRSM

Martin Kids Dental Health Team
Circulatory Services, Inc.

First Magnitude Brewing Co.
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Third Annual Bryan Shelton AIM for the Stars Gala
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HOW YOU CAN HELP

Get Involved!
Volunteer: Come out to any of our sites and make a difference in a child’s life. Volunteer 
options include on-court assistance, homework help, mentoring, career guidance, and speaking 
engagements. We have formed a Special Olympics and adaptive tennis program, so if you have 
any interest in working with people with disabilities, please let us know.

Contributions can also be designated for the following Aces in Motion funds:
Dr. John J. Ross Pre-Collegiate Scholarship Fund: Academic support
Julie E. Best Memorial Tennis Fund: Adaptive Tennis program
Chris McDonald Tennis Scholarship Fund: Support of AIM Excellence team

Follow us on Facebook at Gainesville Tennis and Aces in Motion, on Twitter @acesinmotion, 
and Instagram, acesinmotion. Supported by the Alachua County Board of County Commission’s 
Community Agency Partnership Program.

For more information, please contact:
Addison Staples, Executive Director, GACTA
Addison@acesinmotion.org 352-514-9975

Make a Contribution:
Go to either one of our websites:
www.gainesvilletennis.org or www.acesinmotion.org and click “DONATE” on the lop of the screen.
OR mail a check made out to GACTA or Aces in Motion to:
Gainesville Area Community Tennis Association, Inc.
PO. Box 357492
Gainesville, FL 32635

Solicitation registration #CH-35421. GACTA is a 501(c)3 organization incorporated in the State of 
Florida. A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE 
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE 1-800-435-
7352 WITHIN THE STATE OR AT WWW.800HELPFLA.COM. REGISTRATION DOES NOT IMPLY 
ENDORSEMENT, APPROVAL OR RECOMMENDATION BY THE STATE.
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Gainesville Area Community Tennis Association, Inc.  
PO. Box 357492 
Gainesville, FL 32635 
 
Contributions can also be designated for the following Aces in Motion funds:   
Dr. John J. Ross Pre-Collegiate Scholarship Fund: Academic support  
Julie E. Best Memorial Tennis Fund: Adaptive Tennis program 
Chris McDonald Tennis Scholarship Fund: Support of AIM Excellence team 
 
For more information, please contact:  
Addison Staples, Executive Director, GACTA 
Addison@acesinmotion.org 352-514-9975 
 
Follow us on Facebook at Gainesville Tennis and Aces in Motion, on Twitter @acesinmotion, and 
Instagram, acesinmotion.  
Supported by the Alachua County Board of County Commission’s Community Agency Partnership 
Program.  
 
Solicitation registration #CH-35421. GACTA is a 501(c)3 organization incorporated in the State of Florida.  
A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE 
DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE 1-800-435-7352 WITHIN THE STATE OR AT 
WWW.800HELPFLA.COM. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL OR 
RECOMMENDATION BY THE STATE. 

          
 




