
PARENT
COACHING

2018

ONE-ON-ONE
TUTORING

TENNIS
INSTRUCTION

LIFE SKILLS

ENRICHMENT

ADVOCACY

ANNUAL
REPORT





1

January 2019

Dear Friend,

As we reach the fifth anniversary of the founding of Aces in Motion, we are very grateful to the many people who 
have supported this sports-based youth development program over the years and helped us make a profound 
difference in many children’s lives. As we look back at the past five years, we are proud of what we have been 
able to accomplish but are even more excited about what the future holds for our program and its participants. 

Aces in Motion’s priorities include improving the academic proficiency and social-emotional skills of middle and 
high school children of color attending low-performing schools. Our primary goal is to help our students expe-
rience post-secondary success in college and the work place. We use tennis and the principles of sports-based 
youth development to build a community of children, youth, and adults that work, learn and play hard together. 
With your partnership, we will continue tackling the disturbing educational disparities and equity issues in our 
community by providing high quality out-of-school time programming, as well as a variety of tennis/life-skills 
outreach activities in collaboration with other non-profit organizations.  

The AIM After-School Program for middle and high school students based on the University of Florida campus 
has become our signature program, as it has proven to be beneficial for all involved. We feel our presence on 
UF campus is the future of Aces in Motion, as it has allowed us to provide consistent 1-on-1 tutoring using UF 
student volunteers, campus field trips, and valuable exposure to university campus life for many students who 
will be the first in their family to attend college. During the last school year, over 80% of our middle school stu-
dents improved their Reading grades, and 56% improved their grade point averages. Even more importantly, 
93% of students returned to the AIM program for the 2018-19 school year. 

The Adaptive Tennis Program continues its success at the local, county, and state level as well. At the 2018 
State Special Olympics Summer Games, twenty athletes represented Alachua County, all of whom were trained 
weekly by Aces in Motion staff and volunteers. We are proud to continue to provide sports-based programming 
for the special needs population in Alachua County. 

As a nonprofit 501(c)3 organization, Aces in Motion is dependent upon charitable contributions to continue 
providing our youth with the support they need to experience post-secondary success.  As you plan your annual 
giving, we ask you to consider supporting Aces in Motion. We accept online, checks, credit cards, gifts of stock, 
and other forms of donations (made possible through the Community Foundation of North Central Florida).

Please help us continue coaching kids for beyond the court!

Best regards,

Addison Staples
GACTA Executive Director

Anne Koterba
GACTA Board President
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OUR MISSION
GACTA promotes health, academic achievement

and character development through tennis.

WHAT IS GACTA?
 The Gainesville Area Community Tennis Association, Inc. offers 
sports-based programming in Alachua County, Florida. Currently, 
GACTA consists of a Middle School Tennis League and Aces in 
Motion (AIM). Aces in Motion is by far GACTA’s largest program 
and offers out-of-school time programming both for children living 
in under-resourced neighborhoods and for people with special 
needs. Since 2011, GACTA has coordinated the only Middle 
School Tennis League in the Alachua County. In spring 2018, over 
120 players from eight schools participated in this league. Aces 
in Motion offers an innovative, five-day per week after-school 
program based on the University of Florida campus that serves 
primarily middle and high school students. In addition, AIM 
provides tennis/education outreach programming for elementary 
aged students at various sites, including schools, centers, and 
neighborhoods. All Aces in Motion programming is provided 
free of charge, which is made possible through a combination 
of grants, individual donations, corporate sponsorships, and 
volunteer assistance. 

OUR VISION
 We use Tennis and the Principles of Sport to Build a Community of Children, 

Youth and Adults that Work, Learn and Play Hard together.
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The Gainesville Area Community Tennis Association was founded in 2004 and received 501(c) 
status in 2009. The organization successfully advocated for the construction of the public 14 
clay court facility, Jonesville Tennis Center and provided after-school tennis instruction at public 
elementary schools, in partnership with the Extended Day Enrichment Program (EDEP). The 
concept for Aces in Motion began in the summer of 2012, when GACTA initiated a partnership 
with the 21st Century Community Learning Center program at Howard Bishop Middle School. 
After reviving old tennis courts there, an after-school tennis club for low-income youth was 
begun in the fall by volunteer tennis coaches Addison Staples, Chris McDonald, Dave Porter, 
and Elizabeth Patterson. The HBMS tennis team practiced weekly after school and competed 
for the first time in spring 2013 in GACTA’s Middle School Tennis League. This HBMS tennis 
team formed the core student group of a fledgling tennis/education program called Aces in 
Motion. 

Addison Staples was hired as GACTA’s first Executive Director, effective January 1st, 2014, 
and GACTA was accepted as a chapter in the USTA Foundation’s National Junior Tennis and 
Learning (NJTL) network. Our goal was to develop a premier sports-based youth development 
program to change the trajectory of children’s lives. Over the past five years, we have 
established many productive partnerships-- with families, schools, other non-profits, the city of 
Gainesville, the University of Florida, the USTA Foundation, and the community. In addition to 
providing tennis/life skills instruction in an after-school setting at a number of schools, we have 
evolved into a full-service, five-day-per-week after-school program for middle and high school 
students from under-resourced families. We currently have three full-time staff members, our 
Executive Director, Program Director, and Academic Director.  

The “Gators in Motion” program, representing a partnership between the Department of 
Tourism, Recreation and Sports Management (College of Health and Human Performance) 
and GACTA, began operation on the UF campus in January 2017. Aces in Motion middle 
and high school students were transported after school to the Florida Gym two days a week 
to experience college life, receive homework assistance and tutoring from UF students, and 
participate in a variety of enrichment activities. Because of the success of the pilot program, 
in fall 2017, the program was expanded to three days per week, and in spring 2018, to four 
days per week. 

HISTORY
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GACTA PROGRAMS
 In 2018, approximately 540 youth received at least once per week tennis/life-skills programming 
through the Aces in Motion (AIM) After-School Program. AIM partnered with seven 21st Century 
Community Learning Centers’ (CCLC) out of school time programs operating at Title 1 schools, 
and with one charter school. Summer-time tennis/life-skills programming was offered to 185 
participants in the I AM STEM summer camp. 

The AIM After-School Program continued to develop in 2018, with a focus on providing strong 
academic and tennis programming for approximately 35 students in middle and high school. In 
fall, 2018, the program enrollment increased to 40 students. Through our no-fee programming, we 
overcome financial barriers to accessing quality after-school care. 

2018 also marked the third year that our teen and adult adaptive tennis athletes competed at the 
local, area, and state levels in the Special Olympics. Approximately 30 athletes participated in this 
program.

The GACTA Middle School Tennis League completed its eighth season in spring, 2018, with 
eight schools and 125 players represented. This low-cost, no-cut, inclusive program is sustainable 
because the hard costs are covered by a modest participation fee, and because our local private 
and public tennis facilities generously provide teaching pros for practices and courts for both 
practices and matches. In addition, the parent-coordinators provide a great deal of volunteer help. 
The participation fee also generates enough revenue to provide scholarships for students from 
low-income families, as well as supports the Aces in Motion program. 
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WHY ACES IN MOTION?
The Aces in Motion After-School program is an evidence-based, youth sport program that puts 
best practices into action. Drawing from principles related to sport, youth development, cultural 
and community capital, and trauma-informed practice, our approach is designed to “elicit the 
maximum development of potential within the context of a training program that exposes 
youngsters to constructive relationships” with supportive adults. We draw from the cultural and 
community heritages of our constituents to infuse values, skills, and opportunities to work toward 
a just society within our students, staff, volunteers, Board members, and partners.

Aces in Motion’s goal is to help develop and support the whole child, 
in terms of health, academics, and social-emotional development. As 
a longitudinal, sports-based youth development program, we teach the 
sport of tennis, emphasizing the many intangible factors associated with 
tennis that also positively impact academic achievement and life-skills 
development. The AIM Family, which includes our Youth, Parents, Staff, 
Volunteers, and the Board of Directors, is accountable to each other and 
to our values.  

We help students embrace healthy lifestyles. AIM kids learn the sport 
of tennis, take part in hands-on nutritional lessons, and are encouraged to 
be physically active. 

We teach students essential academic and leadership skills. We have 
high expectations for our participants and encourage them to value 
education and life-long learning. 

We connect students to caring coaches and mentors and help them feel 
welcomed and valued.

We expose students to college life and help them develop a road map 
to post-secondary success.

AIM ACCOUNTABILITY
The AIM Family is accountable to each other and to our values.
Accountability is the glue that ties our commitment to results.

BOARD YOUTH

VOLUNTEERS PARENTS

STAFF
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   Provides a comprehensive 5-day-per-week After-School program serving middle and high 
school students from low-income families, emphasizing academic achievement, character 
development, and physical activity, which includes:
  • Homework assistance
  • 1:1 and small group tutoring 
  • Mentorship, including emphasis on college/career readiness
  • Field trips to provide cultural and college exposure
  • Enrichment activities, such as cooking classes and STEM activities
  • Parental education, engagement and support
  • Community service projects
  • Physical activity including tennis instruction and sport sampling on the UF campus

   Provides a “Coaches in Training” program for AIM students in high school, which includes 
a college/career readiness curriculum and other academic support. Participation in this program 
can also lead to employment opportunities with AIM and other youth-development organizations.

   Tracking student performance is a high priority of the AIM After-School Program. The UF 
Department of TRSM faculty members assist in program monitoring and evaluation and assess 
physical literacy and resilience.  

   Provides tennis/life-skills outreach programming for primarily elementary school children 
at various sites, including schools, centers, and neighborhoods. 

   The AIM Adaptive Tennis program is geared to teens and adults with autism and other 
developmental disabilities and partners with Special Olympics Alachua. This program emphasiz-
es physical activity, healthy lifestyles, and structured social interaction, and provides opportuni-
ties for competitive play through Special Olympics. 

   The Aces in Motion After-School Program on the UF campus (“GATORS IN MOTION”) is 
an innovative collaboration between the Dept. of Tourism, Recreation and Sports Management 
in the College of Health and Human Performance and AIM that began in January 2017. Over the 
course of that year, the after-school program on the UF campus expanded from two to four days 
per week. The program is based at the Florida Gym. Middle and High School students from the 
Aces in Motion After-School program participate in a variety of enrichment activities, including 
a sports sampling curriculum, tennis clinics, insider tours of many athletic facilities, and college 
exposure field trips. Students also benefit from adult mentorship, 1:1 and small group tutoring, 
and homework help from a large volunteer group of UF students. 

WHAT DOES ACES IN MOTION DO?
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GACTA BY THE NUMBERS 2018

Demographics of Aces in Motion 
After-School Program 2017-2018

 White

 Black

 Hispanic

3%   2%

95%

Number of Participants

544 Aces in Motion participants between 5-18 years 
old, 50 middle and high school participants in AIM 
After-School program, 55% female, 45% male.

98% of youth participating in AIM programming 
are from low-income households.

27 Special Olympics Athletes

120 Middle School Tennis Participants

2017-18 Academic Performance of AIM After-School Program Participants Middle 
and High School Students

90% retention in program (from the end of school year 2017-18 to the beginning of 2018-19)

94% of participants missed 10 days or less of school in 2017-18.

81% of AIM middle school students improved their reading grade from the first quarter to the fourth.

52% of AIM middle school students improved their Language Arts grade or maintained an A average.

Among participants attending the AIM program over 1 ½ years, their academic GPA
increased from an average of 2.46 to 3.08.

60% of AIM participants had an academic GPA of 3.0 or greater at the end of the 2017-18 school year.

AIM participants showed a statistically significant increase in Resilience.

AIM Impact 
Aces in Motion provided its participants:
 • 730 hours of physical activity
 • 590 hours of tennis instruction
 • 260 hours of formal educational programming
 
170 volunteers and 13 UF student interns helped carry out AIM programming
on the court and in the classroom 
 • AIM volunteers provided 4200 hours of service, valued at $103,700 (calculated by Inde-
pendent Sectors’ valuation of $24.69/hour in 2018).
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THE CHALLENGES
 Gainesville and Alachua County are areas of contrasts. Gainesville is home to the University of Florida, 
one of the highest rated public universities in the country, and Santa Fe College, rated as the #1 community 
college in the nation. The county also has one of Florida’s most educated populations, with over 40% of its 
residents having attained a four-year college degree. 
Yet, there is a wide divide in the county in terms of socio-economic, educational and health outcomes. 
One of three children in Alachua County is considered overweight or obese. Alachua County has median, 
household, and per capita incomes 20% below Florida averages. Nearly 25% of the residents of the county 
are estimated to be living in poverty, with an estimated 11,800 children between 0-18 years of living in 
poverty in 2012, up from 8500 in 2008-2009 (Kids Count Data Center). Gainesville also has one of the largest 
income gaps in the nation. In Alachua County, 70% of black households are below the ALICE (Asset-Limited, 
Income-Constrained, Employed) threshold vs. 39% of white households. 
There are many disparities in terms of educational outcomes between white and black students in the 
county that the AIM After-School Program is addressing. For example:

 Alachua County has the widest achievement gap between white and black students of all the school 
districts in Florida on standardized tests, and the county’s black students perform in the lowest quintile 
to lowest third, compared to black students in other school districts in Florida.
 Black students in Alachua County were 5 times as likely to receive an out-of-school suspension compared 
to white students, which was almost double the state average. 
 White students in Alachua County were 5.7 times more likely to be enrolled in an academic magnet 
program compared to black students
 District-wide, 75% of black 8th grade students are NOT reading at grade level, vs. 27% of white students.

 For black students living in segregated, low-income neighborhoods in Alachua County, the playing field 
is definitely not even close to level, and there are many economic, educational, and cultural challenges to 
overcome to achieve success in career/college after high school. The Aces in Motion After-School Program 
is a longitudinal program works to even the playing field by providing high-quality programming, the 
majority of which now takes place on the UF campus.

8

PERCENT SATISFACTORY ON FSA & STANDARDIZED TESTS
ALACHUA COUNTY BY RACE PAST 4 YEARS
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The 11,000 sq. ft. Florida Gym on the UF campus serves as the home of the Aces in Motion After-
School Program. It is a very versatile space, easily convertible from multi-purpose sports court, to 
lecture hall, and to a spacious area for academic work and tutoring. UF student volunteers are an 
integral part of the program. In fall, 2018, online systems for monitoring volunteer service hours and 
student attendance were introduced. Through the generosity of our funders and donors, AIM is able 
to supply Chromebooks or laptops to the majority of our students. A special thanks to AKPsi for their 
generous donation for purchase of more computers.

ACES IN MOTION AT THE FLORIDA GYM
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FLORIDA GYM FALL 2018

College of Education professors Gayle Evans and Kristen Apraiz partnered with the AIM Program 
during Fall 2018. They supervised a group of student teachers who provided small group Math and 
Science instruction to select students. It is one of several joint projects between Aces in Motion and 
UF faculty members.

UF TEACH WITH ACES IN MOTION
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Parent engagement, education, and support are important components of the AIM after-school 
program. Parent meetings are held four times per year to update parents on various aspects of their 
children’s education. AIM’s Academic Director works closely with many of the AIM students’ teachers 
and attends parent-teacher conferences if requested. AIM hosts regular Family Dinners on Friday 
evenings, an AIM holiday party, and an end of year AIM Family Banquet.  In spring 2017, an AIM Parent 
Advisory Committee was formed to represent the families of AIM participants and to advise AIM staff 
on a variety of topics.

PARENT ENGAGEMENT AND SUPPORT
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AIM AFTER-SCHOOL PROGRAM COMMUNITY SERVICE AND 
STUDENT SUPPORT 

Current Problems Clean Up Day College application time for Wes, one 
of our first AIM students!

AIM Saturday School

AIM Honor Roll Lunch AIM Student
Council meeting
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AIM AFTER-SCHOOL PROGRAM COMMUNITY SERVICE AND 
STUDENT SUPPORT 

Based on the UF campus, Aces in Motion students are exposed to a wealth of enrichment activities 
each semester, including campus facilities tours, a sport sampling curriculum, field trips to museums, 
art exhibits, performances, academic enrichment classes, and college exposure field trips. Here is a 
sampling of some of them. Aces in Motion is grateful to the many individuals, UF student organizations, 
UF academic departments, and colleges and universities around the state that have volunteered their 
time to provide our youth with such valuable experiences.
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FIELD TRIP TO THE BLACK PANTHER

VET SCHOOL TOUR

A trip to watch Black Panther was followed by a group discussion on the themes of the movie, 
facilitated by Dr. Diedre Houchen, UF Center for the Study of Race and Race Relations
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AIM ANNUAL WORK OUT WITH UF ROTC

SPORT SAMPLING CURRICULUM
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USTA FOUNDATION’S SERVE AND CONNECT INITIATIVE

In 2018, Aces in Motion was one of only eight NJTL chapters 
nationwide selected to participate in the USTA Foundation’s 
new initiative, Serve and Connect, that partnered youth 
attending NJTLs with local law enforcement to build positive 
police-youth relationships through tennis. Locally, the 
program kicked off on February 23rd, at the T.B. McPherson 
tennis courts. Gainesville mayor, Lauren Poe, Sadie Darnell, 
Alachua County Sheriff, Chief Tony Jones, Gainesville Police 
Department, and Jeffrey Weisberg, of the River Phoenix Center for Peacebuilding, who is also participating 
in the design of the initiative, attended the community kick-off event.

KICK OFF EVENT FEBRUARY 2018
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SERVE AND CONNECT INITIATIVE SPRING 2018
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HIGHLIGHTS OF FALL 2018 ENRICHMENT ACTIVITIES

AIM students experienced a variety of enrichment activities during the fall semester, including college 
field trips to FSU and FAMU, insider tours of UF sports facilities, nutrition/cooking classes provided 
by the IFAS Nutrition group, an introduction to biotechnology by IGEM Team UFlorida, a visit to a UF 
Chemistry lab, and CPR class.

18
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SPECIAL OLYMPICS AREA GAMES APRIL 2018

SPECIAL OLYMPICS STATE GAMES,
USTA NATIONAL CAMPUS MAY 2018
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ACES IN MOTION AND UF MEN’S TENNIS

As a chapter in the USTA Foundation’s NJTL Network, Aces in Motion participants and staff were 
invited to the USTA National Campus in Orlando Florida to participate in the College Match Day 
pre-match festivities and then to stay to cheer on the UF Men’s Tennis team as they battled rival FSU.  
AIM students played in a pre-match clinic, accompanied the UF team members during the opening 
ceremony, and did the on-court coin tosses. 

ACES IN MOTION AT COLLEGE MATCH DAY
AT THE USTA NATIONAL CAMPUS

20
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AIM AND JUNIOR TEAM TENNIS SPRING 2018

AIM STUDENTS PARTICIPATE IN MIDDLE
AND HIGH SCHOOL TENNIS

21
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For the first time, the end of year AIM Awards Banquet was held at the Florida Gym on the UF campus. 
It was also an opportunity for everyone to say goodbye to Shannon Fenn, AIM Program Director, who 
with Addison Staples, started the Aces in Motion program and was integral to the success and growth 
of the program.

MAY 2018 AIM AWARDS BANQUET

22
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VOICES OF AIM: Excerpts from Aces in Motion Students’ 
NJTL Essay Contest Submissions

The most important lesson I have learned so far from AIM is learning how to have high self-esteem and confidence as I get 
older. In addition, it has helped me improve my grades from Fs and D’s to As and Bs. 
Carlasia

One important lesson I’ve learned from being in AIM thus far is perseverance…I have become a stronger person mentally, 
physically, and emotionally. All the encouragement I have gotten from AIM and my family has helped me persevere through 
all the losses I’ve faced. 
Sade 

One thing that I learned from AIM is to work hard. They taught me that working hard can lead you to happiness, success 
and well-being. 
Seraya

Before I came to AIM four years ago, I was getting in trouble and fighting. Now that I’m in AIM, I’m getting in less fights 
and trouble. 
Jeffery

AIM is the place where you can get the homework help you need, talk about problems, and go on field trips. They are family 
that will respect anyone for the way they are. 
Jaquan

 is a family outside of your actual family, but they about love you the same which means a lot to me. AIM has helped me 
academically, mentally, and physically. My grades have improved since I started coming and that is because of their proud 
homework system. AIM has also helped me mentally be teaching me to keep pushing when I’m under pressure and not 
let my anger get the best of me.
Darrius

AIM is pointing me in the direction to be successful academically and be productive in life. In all the ways that AIM is 
directing me, I will be successful. 
Ashton

AIM is a program that believes in you, that pushes kids to do better, is the most comforting feeling…I would encourage 
people to join this program because it’s such a big help, and it can change many young peoples’ lives. 
Nylee

I love getting to work with this after-school program because they help me to be better in life. I have learned so much from 
Aces in Motion. The AIM family means so much to me, and I would hate to leave this program….AIM is helping me build 
my future and my friends’ futures, as well. We are the future lawyers, doctors, teachers, nurses, NBA basketball players and 
many more. We will be the future generation shaping a diverse society by teaching kids to be better in life just like AIM 
taught us. 
Emaney

AIM helps students who are not able to get any tutors at school or at home, provides students with a safe space to be 
themselves, and builds character. 
Taniya

They all really inspire me to do better and get better at my attitude, also the way I always react to people. 
Quintessa

Since I have been with AIM, my grades have improved. The tennis program at AIM has helped me become a top 5 person 
at my program. When I came here, I was not good and did not like the sport. Now I like it, and I’m good at it.
Jeremiah

I will remember AIM by the best life coaches we ever had and all the fun field trips, and of course, family dinner every Friday. 
Most of all, I’ll remember the family we created together these past few years and the love we shared with each other. 
Sonia
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Aces in Motion has been an impact on me by inspiring me to work harder, never give up, and make a new family…
Sometimes when I start to feel overwhelmed by my school work, I feel like giving up is the easiest option. However, my 
coaches remind me of what I can achieve if I do not give up on myself and my goals. 
Zuri

An impact that AIM has had is letting me know that they will always have your back. We are able to trust them by talking to 
them and they lead you on the right path. We are able to connect with people and build memories. We are able to make 
friendships with others who become best friends, close friends, and even family. We are a family here, we don’t discriminate, 
we don’t judge people on how they look, or bully. AIM has taught me about the importance of a safe space for people to 
be themselves. 
Natalia

AIM has given me the opportunity to believe in myself and to know there is always someone there making sure that I get 
help in different areas of my life. I want AIM to be remembered as a loving and joyful family. A family that sticks together 
no matter what. A family that helps each other during tough times. A family that is kind, patient, and allows you to make 
mistakes and guides you to learning from them. A family that works together to achieve goals. I want AIM to be remembered 
as more than a program, but a family that loves you like their own. 
Jasmine

In 50 years, I want someone to ask, “have you heard of AIM?”, and I want someone to reply with, “Yes, I heard that beside 
all of the normal things a regular after-school program does, that they are a huge family”
Fatima

My favorite thing about this program is that it gives you hope and reassurance of your dreams. We learn how to be realistic, 
yet shoot for the highest star in the sky. Academically, financially, and emotionally, this program is what students need, and 
the best part about it, Aces in Motion is willing to help as many students possible to get to where I am today. 
Kajen Monroe, AIM Alumnus, current student at Florida A&M University
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ACES IN THE NEWS
Four Star Status

 Based on the quality of Aces in Motion’s organization and programming in 2018, the USTA 
Foundation awarded AIM its highest designation for NJTL Chapters, Four Star Status. AIM was 
one of only 25 chapters nationwide (of over 240 total chapters) that received this prestigious 
recognition.  

40 Under 40
 In 2018, Addison Staples, AIM Executive Director, was one of the Gainesville Sun’s “40 Under 40” 
awardees, in recognition of his dedication to youth development. 

UF HHP Outstanding Young Alumni Award

Addison was also awarded the University of Florida College of Health 
and Human Performance Outstanding Young Alumni Award in 2018, in 
recognition of his contributions to the college and community through 
his work in the Aces in Motion program.

Long-time AIM student Wesley Hill received local and state-wide acclaim for excellence in culinary 
competitions in 2018. He will be attending the Culinary Institute of America in New York City in fall, 2019.
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LIABILITIES AND NET ASSETS

Accounts Payable $23,991

Temp. restricted net 
assets

$5,000

Unrestricted net assets $107,008

TOTAL LIABILITIES & 
NET ASSETS

$135,999

GACTA FINANCIALS
Financials for January 1st, 2018 through December 31st, 2018

REVENUE

Grants/Foundations $96,818

Private Giving $97,217

Events $23,921

Established Funds $10,000

Fees for Services $15,994

Total $ Revenue $243,950

In-Kind Contributions $78,060

TOTAL FOR ALL $322,101

EXPENSES

Program $267,039

Management $29,720

Fundraising $13,155

TOTAL $309,914

BALANCE SHEET 12/31/2018
ASSETS

Cash $69,639

Grants/Pledges $10,853

Property & Equipment $55,507

TOTAL ASSETS $135,999
Kevin Banes, REALTOR®

Bosshardt Realty Services, Inc. 
Cox Communications, Inc.

UF College of Health and Human Performance
USTA Florida Section Foundation
Martin Kids Dental Health Team

Campus USTA Credit Union
Circulatory Services, Inc.

Santa Fe College
First Magnitude Brewing Co. 
James E. Gray and Associates

Blue Water Bay
The Cade Museum

Lucky’s

THANK YOU TO
OUR CORPORATE SPONSORS

OPERATING REVENUE 2018

Grants/Foundations
30%

Private Giving
30%

Events
8%

Established Funds
3%

Free for Services
5%

In-Kind Contribution
24%

EXPENSES 2018

Management
$29,720

Fundraising
$13,155

Program
$267,039
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GACTA AFFILIATIONS
 • USTA Foundation NJTL Capacity Building Program: 2015-2017
  (successfully completed the three-year program)
 • Funded United Way North Central Florida Impact Partner-2015-Present 
 • Alachua County Community Agency Partnership Program (CAPP): 2017-Present
  (3 additional years funding awarded) 
 • University of Florida Campaign for Charities- 2016 – Present, Agency member
 • Community Foundation Center for Non-Profit Excellence- Member Organization
  and Amazing Give participant all years
 • Up2Us- Member Organization and Certified Coach Training (Addison Staples). Up2Us is
  the nationwide leader in sport-based youth development and trauma-informed coaching. 
 • USTA: Member Organization

GACTA’s 2018 PARTNERSHIP LIST
The City of Gainesville Parks Recreation and Cultural Affairs: Aces in Motion After-School 
Program is provided in-kind use of four tennis courts and the T.B. McPherson Recreation Center 
for AIM after-school programming. 

Alachua County Public Schools: The ACPS Research Department provides academic information 
to Aces in Motion staff, with parental permission. 

Law Enforcement: Elementary and middle school students in the GPD’s Reichert House after-
school program for at-risk boys attend AIM sessions. During spring, 2018, GPD and ASO law 
enforcement officers worked with AIM and the River Phoenix Center for Peacebuilding to provide 
a 10 week USTA Foundation curriculum, Serve and Connect.

The 21st CCLC program: Seven under-performing elementary and middle schools’ after-school 
programs were served by AIM programming. 

Boulware Springs Charter School: AIM staff provides regular tennis instruction to this east 
Gainesville charter school

I AM STEM: We partner with “I am STEM” summer school program at Caring and Sharing Charter 
School to provide tennis/life-skills programming for 185 participants.

Kids Count: Participants in Kids’ County, an after-school tutoring program for elementary school 
students, receive AIM programming once a week at two different sites. 

River Phoenix Center for Peacebuilding: We work with this non-profit for training in restorative 
justice and conflict resolution, and collaborate with them in designing sports-based programs that 
promote productive dialogue between kids and law enforcement 

Special Olympics Alachua: In 2018, the Special Olympics tennis competition was held in Alachua 
County and a group of athletes competed successfully at the State Special Olympics Summer 
Games at the USTA National Campus in Orlando.

Train Up First: Organization that provides a Life-Skills Curriculum for student-athletes. 



29

UF Center for Autism and Related Disabilities: This group provides free training for our staff 
and volunteers on how best to work with people with disabilities and assists in the evaluation of 
behavioral issues in our after-school program at T.B. McPherson. 

UF Center for the Study of Race and Race Relations, Levin College of Law: Cultural competency 
training for AIM staff

UF CROP (College Reach Out Program): UF CROP tutors worked closely with AIM students 
during 2018. 

UF Department of Families, Youth, and Community Services: GIM provides internship 
opportunities, faculty collaboration

The University of Florida Department of Tourism, Recreation and Sports Management provides 
expert assistance in designing monitoring and evaluation criteria for our programming. Beginning 
in January 2017, Aces in Motion and the Department of Tourism entered into a partnership to 
create a “Gators in Motion” after-school program on the UF Campus and provides the program 
in-kind space at the Florida Gym. 

UF Tennis: UAA provides the UF Varsity Courts to the AIM After-School program for practices. 
UF Men’s Tennis Team members work with AIM students and the Head Men’s Tennis Coach Bryan 
Shelton headlines the annual AIM fundraiser.

UF Volunteer Clubs/Service Organizations: Gator Civitan, Black Student Union, AKPsi, America 
Reads, African American Studies, Gator Pals, UF Alpha Epsilon Delta, International Fraternity, 
Florida Natural History Museum, IFAS Nutrition, Gator CPR, Club Volleyball, 
Club Swim Team, Club Roller Hockey, Club Tennis, Club Lacrosse, Gator 
Football Ambassadors, 4-H, Club Quidditch, Kickball Game with UF Law 
School, Army ROTC and more. Members of these organizations provide 
volunteer instruction at various sites on the UF campus.  

Unity Family Community Center, Inc.: Provides after-school programming 
in the area of life-skills and sex education 

Up2Us: This organization provides instructor training in Sports-Based 
Youth Development and trauma-informed coaching. Dianna McPherson,

UF CROP Coordinator

Dr. Trevor Bopp,
lead faculty for UF Gators in 

Motion program.

USTA Foundation Serve and Connect 
program, a collaboration between AIM, 
River Phoenix Center for peace building

AIM provided tennis instruction to I AM STEM 
Summer Camp participants
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A sincere thank you to all the individuals, UF departments, sports 
clubs and service organizations that provided generous contribu-
tions of volunteer hours and in-kind and monetary donations to the 
Aces in Motion program in 2018. Volunteers from the community 
and the UF truly make our program possible. In 2018, approximately 
170 volunteers assisted the AIM program in a variety of ways, from 
providing graphic design services to homework help/tutoring and 
on-court tennis

DONORS & VOLUNTEERS

Christine Shurtleff
Linda Green
Lee Johnson

Elizabeth Patterson

Sandra Phillips
Kevin Banes
Tina Certain

PRESIDENT
Anne Koterba

VICE-PRESIDENT
Elizabeth (Libby) Smith

SECRETARY
Benjamin Smith

TREASURER
Renee Henry

2018 BOARD OF DIRECTORS

EXECUTIVE DIRECTOR
Addison Staples

PROGRAM DIRECTOR
Shannon Fenn

GACTA/AIM FULL-TIME STAFF

ACADEMIC DIRECTOR
Nasseeka Denis

AFTER-SCHOOL COORDINATOR
Eric Lanham

A special thank you to the following individuals 
for their dedicated service to the AIM program:
• Lori Farkash
• Larry Leshan
• Renny and Fred Meister
• Elizabeth Patterson
• Mark and Nancy Staples
• Bobbie Mehan
• So-Mei Louie
• Marcia Staples
• Cassie Sports
• Ellen Staples

Major Funders of GACTA 2018
• USTA Foundation
• United Way of North Central Florida
• Alachua County (CAPP funding)
• Manatee Community Foundation
• Edward T. Bedford Foundation
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FIFTH ANNUAL BRYAN SHELTON AIM FOR THE STARS GALA
AT THE CADE MUSEUM

In 2018, the AIM for the Stars Gala was held at the Cade Museum for the first time. The gala was held in 
partnership with the first Wasdin Lecture hosted by the UF College of Health and Human Performance 
on October 12th, 2018. Tennis greats Todd Martin, Bryan Shelton, and MaliVai Washington were the 
featured speakers in a panel discussion on “Sport and Social Justice.”
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HOW YOU CAN HELP

Get Involved!
Volunteer: Come out to any of our sites and make a difference in a child’s life. Volunteer 
options include on-court assistance, homework help, mentoring, career guidance, and speaking 
engagements. We have a Special Olympics and adaptive tennis program, so if you have any 
interest in working with people with disabilities, please let us know. 

Contributions can also be designated for the following Aces in Motion funds:
Dr. John J. Ross Pre-Collegiate Scholarship Fund: Academic support
Julie E. Best Memorial Tennis Fund: Adaptive Tennis program
Chris McDonald Tennis Scholarship Fund
The John McFetridge Technology Fund

Follow us on Facebook at Gainesville Tennis and Aces in Motion, on Twitter @acesinmotion, and 
Instagram, acesinmotion.

Supported by the Alachua County Board of County Commission’s Community Agency Partnership Program.

For more information, please contact:
Addison Staples, Executive Director, GACTA
Addison@acesinmotion.org 352-514-9975

Make a Contribution:
Go to either one of our websites:
www.gainesvilletennis.org or www.acesinmotion.org and click “DONATE” on the lop of the screen.
OR mail a check made out to GACTA or Aces in Motion to:
Gainesville Area Community Tennis Association, Inc.
PO. Box 357492
Gainesville, FL 32635

Solicitation registration #CH-35421. GACTA is a 501(c)3 organization incorporated in the State of Florida. 
A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM 
THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE 1-800-435-7352 WITHIN THE STATE 
OR AT WWW.800HELPFLA.COM. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL OR 
RECOMMENDATION BY THE STATE.
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