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Dear Friends,
We are very grateful to the many people who have supported this sports-based youth development program
over the years and helped us make a profound difference in many children’s lives. To say the least, 2020 was a
challenge for our organization, as it was for many other non-profits, businesses, and families. However, despite
all the obstacles, we seem to have emerged stronger as we enter 2021. Looking back at the past six years, we
are proud of what we have been able to accomplish but are even more excited about what the future holds for
our program and its participants.
Aces in Motion’s priorities include improving the academic proficiency and social-emotional skills of middle and
high school children of color attending low-performing schools. Our primary goal is to help our students experience post-secondary success in college, the workplace, and in their lives. We use tennis and the principles
of sports-based youth development to build a community of children, youth, and adults that work, learn and
play hard together. With your partnership, we will continue tackling the disturbing educational disparities and
equity issues in our community by providing high quality out-of-school time programming, as well as a variety
of tennis/life-skills outreach activities in collaboration with other non-profit organizations.
The AIM After-School Program for middle and high school students based on the University of Florida campus
became our signature program, however in March 2020, the world changed, and all in-person AIM programming was halted due to school closures due to the COVID-19 pandemic. Our organization quickly pivoted to
all-virtual after-school programming, “AIM Virtual”. AIM Virtual provided online tutoring, enrichment activities, such as exercise and cooking classes, and social-emotional support through the end of the school year.
Luckily, as tennis was deemed a relatively “safe” sport during COVID, tennis instruction resumed in summer
2020, along with outdoors mentorship and tutoring. As we entered the 2020-2021 school year, most of our
students attended school remotely, and AIM Virtual continued. In addition, due to requests from our families,
we also began an all-day, in-person learning pod option AIM Academy in October 2021. The Board and AIM
staff worked tirelessly through the year to ensure that we continued to meet the needs of our AIM families and
maintain the financial strength of organization.
As a nonprofit 501(c)3 organization, Aces in Motion is dependent upon charitable contributions to continue
providing our youth with the support they need to experience post-secondary success. As you plan your annual
giving, we ask you to consider supporting Aces in Motion. We accept online, checks, credit cards, gifts of stock,
and other forms of donations (made possible through the Community Foundation of North Central Florida).
Best regards,

Addison Staples
GACTA Executive Director

Anne Koterba

GACTA Board President
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OUR MISSION

GACTA promotes health, academic achievement
and character development through tennis.

OUR VISION

We use Tennis and the Principles of Sport to Build a Community of Children,
Youth and Adults that Work, Learn and Play Hard together.

WHAT IS GACTA?

The Gainesville Area Community Tennis Association, Inc. offers
sports-based programming in Alachua County, Florida. Currently,
GACTA consists of a Middle School Tennis League and Aces in
Motion (AIM). Aces in Motion is by far GACTA’s largest program
and offers out-of-school time programming both for children living
in under-resourced neighborhoods and for people with special
needs. From 2011 through 2019, GACTA has coordinated the only
Middle School Tennis League in the Alachua County, but due to
COVID-19, the program was suspended in 2020. Prior to March
2020, Aces in Motion offered an innovative, five-day per week
after-school program based on the University of Florida campus
that serves primarily middle and high school students. AIM
provides tennis/education outreach programming for elementary
aged students through our partnerships with other schools and
organizations. All Aces in Motion programming is provided
free of charge, which is made possible through a combination
of grants, individual donations, corporate sponsorships, and
volunteer assistance.
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HISTORY
The Gainesville Area Community Tennis Association was founded in 2004 and received 501(c)
status in 2009. The organization successfully advocated for the construction of the public 14
clay court facility, Jonesville Tennis Center and provided after-school tennis instruction at public
elementary schools, in partnership with the Extended Day Enrichment Program (EDEP). The
concept for Aces in Motion began in the summer of 2012, when GACTA initiated a partnership
with the 21st Century Community Learning Center program at Howard Bishop Middle School.
After reviving old tennis courts there, an after-school tennis club for low-income youth was
begun in the fall by volunteer tennis coaches Addison Staples, Chris McDonald, Dave Porter,
and Elizabeth Patterson. The HBMS tennis team practiced weekly after school and competed
for the first time in spring 2013 in GACTA’s Middle School Tennis League. This HBMS tennis
team formed the core student group of a fledgling tennis/education program called Aces in
Motion.
Addison Staples was hired as GACTA’s first Executive Director, effective January 1st, 2014,
and GACTA was accepted as a chapter in the USTA Foundation’s National Junior Tennis and
Learning (NJTL) network. Our goal was to develop a premier sports-based youth development
program to change the trajectory of children’s lives. Over the past years, we have established
many productive partnerships-- with families, schools, other non-profits, the city of Gainesville,
the University of Florida, the USTA Foundation, and the community. In addition to providing
tennis/life skills instruction in an after-school setting at a number of schools, we have evolved
into a full-service, five-day-per-week after-school program for middle and high school students
from under-resourced families.
The “Gators in Motion” program, representing a partnership between the Department of
Tourism, Recreation and Sports Management (College of Health and Human Performance)
and GACTA, began operation on the UF campus in January 2017. Aces in Motion middle
and high school students were transported after school to the Florida Gym two days a week
to experience college life, receive homework assistance and tutoring from UF students, and
participate in a variety of enrichment activities. Because of the success of the pilot program,
in fall 2017, the program was expanded to three days per week, and in spring 2018, to four
days per week.
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GACTA PROGRAMS
In 2019, approximately 460 youth received at least once per week tennis/life-skills programming
through the Aces in Motion (AIM) After-School Program. During the school year, AIM partners with
other non-profit out-of-school-time providers and schools to provide elementary school children
tennis instruction. During summer, 2019, tennis and life-skills programming was offered to 185
participants in the AIM STEM summer camp. Unfortunately, in 2020, the number of students served
decreased because of cessation of in-person school. Prior to March 2020, the AIM After-School
Program was flourishing, with a focus on providing a strong academic and tennis programming
for middle and high school students primarily attending east Gainesville schools. In fall, 2019,
the program enrollment had increased to 50+ students. Through our no-fee programming, we
overcome financial barriers to accessing quality after-school care.
2019 also marked the fourth year that our teen and adult adaptive tennis athletes competed at the
local, area, and state levels in the Special Olympics. Approximately 30 athletes participated in this
program. In spring 2020, that program was also suspended due to the pandemic.
The GACTA Middle School Tennis League completed its ninth season in spring, 2019, with
eight schools and 140 players represented. This low-cost, no-cut, inclusive program is sustainable
because the hard costs are covered by a modest participation fee, and because our local private
and public tennis facilities generously provide teaching pros for practices and courts for both
practices and matches. However, this program was halted in 2020 due to the pandemic.
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AIM high school student college exposure field trip to the University of South Florida, February 2020

WHY ACES IN MOTION?
The Aces in Motion After-School program is a sports-based youth development program that
puts best practices into action. Drawing from principles related to sport, youth development,
cultural and community capital, and trauma-informed practice, our approach is designed to “elicit
the maximum development of potential within the context of a training program that exposes
youngsters to constructive relationships” with supportive adults. We draw from the cultural and
community heritages of our constituents to infuse values, skills, and opportunities to work toward
a just society within our students, staff, volunteers, Board members, and partners.

AIM ACCOUNTABILITY

The AIM Family is accountable to each other and to our values.
Accountability is the glue that ties our commitment to results.

BOARD

YOUTH

VOLUNTEERS

PARENTS

STAFF

Aces in Motion’s goal is to help develop and support the whole child,
in terms of health, academics, and social-emotional development. As
a longitudinal, sports-based youth development program, we teach the
sport of tennis, emphasizing the many intangible factors associated with
tennis that also positively impact academic achievement and life-skills
development. The AIM Family, which includes our Youth, Parents, Staff,
Volunteers, and the Board of Directors, is accountable to each other and to
our values. Accountability is the glue that ties our commitment to results.
We help students embrace healthy lifestyles. AIM kids learn the sport
of tennis, take part in hands-on cooking and nutritional lessons, and are
encouraged to be physically active.
We teach students essential academic and leadership skills. We have
high expectations for our participants and encourage them to value
education and life-long learning.
We connect students to caring coaches and mentors and help them feel
welcomed and valued.
We expose students to college life and help them develop a road map
to post-secondary success.
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WHAT DOES ACES IN MOTION DO?
Provides a comprehensive 5-day-per-week After-School program serving middle and high school
students from low-income families, emphasizing academic achievement, character development, and
physical activity, which includes:
		
• Homework assistance
		
• 1:1 and small group tutoring
		
• Mentorship, including emphasis on college/career readiness
		
• Field trips to provide cultural and college exposure
		
• Enrichment activities, such as cooking classes and STEM activities
		
• Parental education, engagement and support
		
• Community service projects
		
• Physical activity including tennis instruction and sport sampling on the UF campus
In March 2020, the AIM After-School Program transitioned to a virtual after-school program, due
to the closure of all schools.
Provides a “Coaches in Training” program for AIM students in high school, which includes a college/career readiness curriculum and other academic support. Participation in this program can also lead
to employment opportunities with AIM and other youth-development organizations.
Tracking student performance is a high priority of the AIM After-School Program. The UF Department of TRSM faculty members assist in program monitoring and evaluation and assess physical literacy
and resilience.
Provides tennis/life-skills outreach programming for primarily elementary school children at various sites. In 2020, most outreach activities were suspended due to COVID-19.
The AIM Adaptive Tennis program is geared to teens and adults with autism and other developmental disabilities and partners with Special Olympics Alachua. This program emphasizes physical activity, healthy lifestyles, and structured social interaction, and provides opportunities for competitive play
through Special Olympics.
The Aces in Motion After-School Program on the UF campus has been an innovative collaboration between the Dept. of Tourism, Recreation and Sports Management in the College of Health and
Human Performance and AIM that began in January 2017. Over the next 12 months, the after-school program on the UF campus expanded from two to four days per week. The program was based at the Florida
Gym. Middle and high school students from the AIM After-School program participated in a variety of
enrichment activities, including a sports sampling curriculum, tennis clinics, insider tours of many athletic
facilities, local food production, healthy cooking, and enrichment field trips. Students also benefit from
adult mentorship, tutoring, and homework help from a group of UF student volunteers.
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GACTA BY THE NUMBERS 2020
Number of Participants
92 total youth between 5-18 years old participated in AIM programming in 2020.
70 middle and high school participants participated in the 5 day per week AIM After-School
Program, 55% were female, 45% male.
90% of youth participating in the AIM After-School Program are black, and most live in under-resourced neighborhoods in east Gainesville
8 Special Olympics Athletes, most > 18 years

AIM Impact

In 2020, Aces in Motion provided its after-school participants:
• 135 hours of physical activity
• 90 hours of tennis instruction
• 430 hours of formal educational programming
		
100 volunteers helped carry out AIM programming on the court and in the classroom in 2020.
• AIM volunteers provided 915 hours of service, valued at $26,114
(calculated by Independent Sectors’ valuation of $28.54/hour in 2020).
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THE CHALLENGES
Gainesville and Alachua County are areas of contrasts. Gainesville is home to the University of Florida,
one of the highest rated public universities in the country, and Santa Fe College, rated as the #1 community
college in the nation. The county also has one of Florida’s most educated populations, with over 40% of its
residents having attained a four-year college degree.
Yet, there is a wide divide in the county in terms of socio-economic, educational and health outcomes.
One of three children in Alachua County is considered overweight or obese. Alachua County has median,
household, and per capita incomes 20% below Florida averages. Nearly 25% of the residents of the county
are estimated to be living in poverty, with an estimated 11,800 children between 0-18 years of living in
poverty in 2012, up from 8500 in 2008-2009 (Kids Count Data Center). Gainesville also has one of the largest
income gaps in the nation. In Alachua County, 70% of black households are below the ALICE (Asset-Limited,
Income-Constrained, Employed) threshold vs. 39% of white households.
There are many disparities in terms of educational outcomes between white and black students in the
county that the AIM After-School Program is addressing. For example:
Alachua County has the widest achievement gap between white and black students of all the school
districts in Florida on standardized tests, and the county’s black students perform in the lowest quintile
to lowest third, compared to black students in other school districts in Florida.
Black students in Alachua County were 5 times as likely to receive an out-of-school suspension compared
to white students, which was almost double the state average.
White students in Alachua County were 5.7 times more likely to be enrolled in an academic magnet
program compared to black students.
District-wide, 71% of black students are NOT reading at grade level, vs. 26% of white students.
For black students living in segregated, low-income neighborhoods in Alachua County, the playing field
is definitely not even close to level, and there are many economic, educational, and cultural challenges to
overcome to achieve success in career/college after high school. The Aces in Motion After-School Program
is a longitudinal program works to even the playing field by providing high-quality programming, the
majority of which now takes place on the UF campus.
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ACES IN MOTION AT THE FLORIDA GYM:
JANUARY TO MID-MARCH 2020
The 11,000 sq. ft. Florida Gym on the UF campus served as the home of the Aces in Motion AfterSchool Program until schools closed in March 2020. It is a very versatile space, easily convertible from
multi-purpose sports court, to lecture hall, and to a spacious area for academic work and tutoring.
UF student volunteers are an integral part of the program. In fall, 2018, online systems for monitoring
volunteer service hours and student attendance were introduced. The theme for the 2019-20 school
year was “Black Excellence”.
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PARENT ENGAGEMENT AND SUPPORT
Parent engagement, education, and support are important components of the AIM after-school
program. Parent meetings are held regularly to update parents on various aspects of their children’s
education. AIM’s Family and Youth and Academic Directors works closely with many of the AIM
students’ teachers and attends parent-teacher conferences if requested. AIM hosts Family Dinners on
Friday evenings, an AIM holiday party, and an end of year AIM Family Banquet. In spring 2017, an AIM
Parent Advisory Committee was formed to represent the families of AIM participants and to advise
AIM staff on a variety of topics.

2020-Pre-pandemic AIM family dinner
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HIGHLIGHTS OF AIM ENRICHMENT ACTIVITIES:
JANUARY TO MID-MARCH 2020

AIM Farm to Table
One of the most exciting developments of the school year was a three-way partnership between
AIM, UF/IFAS Extension Family Nutrition Program, and UF Field and Fork that we are calling AIM
Farm to Table. Once monthly, AIM participants visit the UF Farm and Garden to pick fresh produce.
In lessons led by Field to Fork, students learn about sustainability, local food economies, composting,
seasonal vegetables and other elements of food production. On the following Friday, staff from the
IFAS nutrition program visit T.B. McPherson Rec Center to help high school students prepare a healthy
Family Dinner with the produce that was picked that week. The AIM family then sits down to enjoy
dinner together to celebrate the week as we build a stronger community that is more aware of eating
healthily and locally.

AIM Field Trip to Disney Springs
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HIGHLIGHTS OF AIM ENRICHMENT ACTIVITIES:
JANUARY TO MID-MARCH 2020

AIM and UF Men’s Tennis
AIM has enjoyed a close relationship with the UF Men’s Tennis Team since the arrival of Head Coach
Bryan Shelton in 2012. Coach Shelton has supported all the AIM annual galas. In addition, through
an agreement with the UAA at the University of Florida, AIM players practice tennis on the varsity
courts as well as support the team by attending home matches. College Match Day is a highlight of
the season, when the team travels to the USTA National Campus in Orlando to play FSU, and AIM
students and students from other NJTL chapters are invited to participate in a Kids Tennis Clinic, stand
with the team during opening ceremonies, and help the officials start the matches.
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AIM ENRICHMENT ACTIVITIES

Until the pandemic caused an end to all in-person activities, the AIM After-School program was on
course to have its best school year ever. During the winter months, AIM students visited Disney Springs,
participated in the MLK Day March, My Brother’s Keeper program at Santa Fe College, the Florida
Invitational Step Show, received financial literacy training through the Central Florida Community
Action Agency, participated in Play Tennis Gainesville’s EXGLOsive Tennis at Westside Park, and were
planning a high school spring break trip, through our partnership with UF CROP, to New Orleans,
Birmingham, and Montgomery (which was cancelled due to COVID). Academic tutoring at the Florida
Gym was also going very well.
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AIM GIVES BACK
An important component of AIM’s After-School Program is community service. Each year, AIM students
and staff complete several projects that benefit the community in some way. The shutdown of schools
and businesses resulting from the pandemic in mid-March brought considerable hardship and need to
many students and families, particularly those living in under-resourced communities. Aces in Motion
staff worked diligently with our community partners to help address some of those needs:
Worked with Cox Cable to bring free internet access to homes without it.
Delivered AIM laptops to students to help them stay connected with AIM staff members,
peers and their schools.
Worked tirelessly to pack and distribute meals from the Bread of the Mighty Food Bank to our
families
AIM was one of a handful of United Way Community Impact partners who acted as points of
contact for families in need of financial relief in terms of food, rent, and utilities.
AIM staff members delivered cooked meals prepared by Working Food to our participants’
homes.
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AIM VIRTUAL
In March 2020, the AIM After-School Program converted to an all-virtual format, AIM Virtual. Daily
virtual tutoring sessions were provided by AIM volunteers and staff for assignments given through the
school district’s Instructional Continuity Plan. Academic support was driven by the results of our MAP
assessments, a nationally recognized data-driven assessment that delivers curricula developed through
the Khan Academy. Virtual office hours hosted by our Youth and Family Director were provided for
emotional support check-ins. Daily programming time was provided for group activities, games, and
community building discussions. Enrichment activities such as cooking classes and exercise classes,
parent conferences, social-emotional support, etc. were all conducted successfully in the virtual world.
During the fall 2020, a number of AIM families requested that AIM staff provide an all-day option
for participants, as many of their children were not thriving at home in an entirely digital educational
environment. AIM responded by providing a learning pod environment at T.B. McPherson Recreation
Center. This program, called the AIM Academy, began in October 2020 and continued through March
2021; it served approximately 25 students over the six- month period.
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AIM SOCIAL-EMOTIONAL SUPPORT
Our program focuses not just on academics, but the development of the whole person. We draw from
the cultural and community heritages of our students, staff, volunteers, and partners to infuse values,
skills, and opportunities to work toward a just society. During the 2019-20 school year, we partnered
with Girls Place and Kids Count to obtain United Way funding for a mental health counselor, so we
could provide additional professional support for our students when the need arises.
AIM staff members continued to provide social-emotional support through AIM Virtual. They worked
very hard to design and implement an engaging space for our students to stay connected and receive
services and support. For example, on Mindful Mondays, students were encouraged to be more
mindful of the power of words and thoughts. Enrichment Tuesdays were filled with guest speakers,
cooking lessons, STEM activities, and games such as educational at-home scavenger hunts. Workout
Thursdays focused on physical fitness and guest athletes. During Fun Fridays, students could join
our Young Women’s Society or Barbershop Talk, both groups organized to help students connect on
issues facing young men and women today.
Our normal end of year AIM Banquet at UF was not possible, so it was replaced with the AIM Virtual
Banquet and AIM staff “parade” to our participants’ homes to wish all a happy summer and deliver
goodie bags. A group of over 60 students and families, coaches, volunteers, and partners celebrated
the end of the school year and everyone’s achievements.
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TENNIS
As a sports-based, youth development program we use the power of sport and the principles of
tennis to build a community of children and adults that work, learn, and play hard together. Our
relationship with the University of Florida and the University Athletic Association allowed AIM to utilize
the UF varsity courts for weekly tennis instruction until the pandemic closed UF to AIM programming.
However, tennis clinics were continued throughout the summer and fall at the T.B. McPherson tennis
courts. Individualized tutoring was provided in an outdoor setting at the park during the summer
break.
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THE COACHES IN TRAINING (CIT) PROGRAM
Several AIM high school students began training this summer to become AIM Tennis Coaches through
our Coaches in Training (CIT) program. These CIT students were paid to attend trainings 3 days/week
organized by our executive director, a USPTA Tennis Professional. They are working toward the goal
of becoming employed AIM tennis coaches during the school year. They will be coaching our AIM
middle school students and providing community tennis lessons and clinics for other organizations
and neighborhoods. The CIT students learn proper coaching techniques, career/workforce readiness
skills, and improve their own tennis game through match play. Several AIM students who completed
the CIT program in past years became some of our students’ favorite coaches, so we are excited to
watch our new class of CIT students develop.
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COVID RECOVERY EFFORTS AND SUPPORTERS
The AIM Board of Directors and staff are moved by the generosity from so many supporters, including
individuals from our community, business partners, and local, state, and national government and
foundations. From donated laptops to financial support, thank you to those who have supported Aces
in Motion during these very challenging times. Your support allows us to continue to be a resource in
our community for our youth and families.
Cox Cable donated 20 Chromebooks to Aces in Motion. These computers were distributed to AIM
participants so they could continue their education at home and log onto AIM virtual programming.
UF CROP trained volunteer tutors provided many hours of focused one-on-one tutoring in virtual
rooms with AIM staff.
The Community Foundation of North Central Florida repurposed their annual Amazing Give into the
Amazing Give Emergency Relief platform to assist in raising critical funds for local non-profits.
Aces in Motion was one of the organizations that received emergency relief funding from United Way
of North Central Florida, for those families in need of rent, utilities, gas, or food. We were honored to
be able to serve our community and families in this way
Thanks to our partners, such as Motiv8U of North Central Florida, Dr. Diedre Houchen, Dr. Rachael
Seidler of UF, Wesley Hill, and others, we were able to continue to provide enrichment activities
virtually.
Addison Staples, our Executive Director, spent countless hours working on acquiring a PPP loan
(forgiven) which allowed us to retain our staff members through 2020.
We are thankful to the Bosshardt Charitable Fund and the planning committee of the Dancing through
the Decades event for making Aces in Motion one of its charities in 2020.
The Food Truck Rally at High Dive benefited Aces in Motion.
The USTA Foundation was a major supporter of NJTL chapters during the closures of 2020, and we
are very grateful for their generosity
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NJTL ESSAY CONTEST NATIONAL WINNER: NYLEE ALSTON
For the first time in the program’s history, an Aces in Motion student is a National Winner of the
USTA Foundation’s NJTL Essay Contest. Nylee Alston was awarded this prestigious recognition in a
virtual ceremony hosted by the USTA Foundation staff in September 2020. Although winners of this
annual competition normally are given an all-expenses-paid trip to New York City to attend opening
ceremony of the US OPEN, this year, a monetary grant was provided to the winners.
Press release from Alachua County Public Schools:
An Eastside High School student is one of just a handful of winners of a nationwide essay grant competition for student-athletes.
Senior Nylee Alston’s essay was among ten chosen for top honors out of more than 1000 entrants to the United States Tennis
Association Foundation’s National Junior Tennis and Learning (NJTL) competition. Her selection includes a $5000 award.
For the last five years, Nylee has been involved with Aces in Motion (AIM), a free after-school program for middle and high
school students that according to its website “promotes academic achievement, life skills development, and healthy lifestyles,”
primarily through tennis, but also through such activities as college trips, tutoring, and other enrichment activities. AIM is a
chapter of the NJTL Network.
“The program and the coaches really push you to be the best you can be,” said Nylee. “It’s helped me feel more confident.”
“We are so proud of Nylee, not only for winning such a prestigious award but for being the first AIM participant to do so,” said
Executive Director Addison Staples.
The prompt for this year’s essay competition was “Everyone measures success differently. How do you measure success in your
academics, tennis, and character development?”
In her essay, Nylee talks about using a ‘tennis mindset’ to achieve success. That includes working with people, patience,
leadership, and pushing herself. Her essay also stresses the importance of education.
“Success is more than being famous or having money, because you can lose it at any time,” she wrote. “But education is
something that you will always have and you could take that and be something better with it.”
Nylee and her fellow national award winners were recognized at a special virtual ceremony in late September that included
such guest speakers as 18-time Grand Slam champion Chris Evert, Daymond John of ABC’s Shark Tank, and WWE star and
former Gator Thaddeus Bullard.
Four other AIM students were state level winners in the essay competition. They include: Howard Bishop Middle 8th-grader
Jadah Clark in the 14 and Under Female category; Eastside High senior Audrianna Mosley in the 16 and Under Female
category; Eastside High junior Javon Marshall in the 16 and Under Male category; and Eastside High junior Jeffery Hamilton
in the 18 and Under Male category. Nylee was also the state winner in the 18 and Under Female category.
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VOICES OF AIM: EXCERPTS FROM AIM STUDENTS’ NJTL ESSAYS
The most important lesson I have learned so far from AIM is learning how to have high self-esteem
and confidence as I get older. In addition, it has helped me improve my grades from Fs and D’s to As
and Bs.
Carlasia
One important lesson I’ve learned from being in AIM thus far is perseverance…I have become a
stronger person mentally, physically, and emotionally. All the encouragement I have gotten from AIM
and my family has helped me persevere through all the losses I’ve faced.
Sade
One thing that I learned from AIM is to work hard. They taught me that working hard can lead you to
happiness, success and well-being.
Seraya
Before I came to AIM four years ago, I was getting in trouble and fighting. Now that I’m in AIM, I’m
getting in less fights and trouble.
Jeffery
AIM is the place where you can get the homework help you need, talk about problems, and go on
field trips. They are family that will respect anyone for the way they are.
Jaquan
AIM is a family outside of your actual family, but they about love you the same which means a lot
to me. AIM has helped me academically, mentally, and physically. My grades have improved since I
started coming and that is because of their proud homework system. AIM has also helped me mentally
be teaching me to keep pushing when I’m under pressure and not let my anger get the best of me.
Darius
AIM is pointing me in the direction to be successful academically and be productive in life. In all the
ways that AIM is directing me, I will be successful.
Ashton
Having a program that believes in you, that pushes kids to do better, is the most comforting feeling…I
would encourage people to join this program because it’s such a big help, and it can change many
young peoples’ lives.
Nylee
I love getting to work with this after-school program because they help me to be better in life. I have
learned so much from Aces in Motion. The AIM family means so much to me, and I would hate to
leave this program….AIM is helping me build my future and my friends’ futures, as well. We are the
future lawyers, doctors, teachers, nurses, NBA basketball players and many more. We will be the future
generation shaping a diverse society by teaching kids to be better in life just like AIM taught us.
Emaney
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VOICES OF AIM: EXCERPTS FROM AIM STUDENTS’ NJTL ESSAYS
AIM helps students who are not able to get any tutors at school or at home, provides students with a
safe space to be themselves, and builds character.
Taniya
They all really inspire me to do better and get better at my attitude, also the way I always react to
people.
Quintessa
Since I have been with AIM, my grades have improved. The tennis program at AIM has helped me
become a top 5 person at my program. When I came here, I was not good and did not like the sport.
Now I like it, and I’m good at it.
Jeremiah
I will remember AIM by the best life coaches we ever had and all the fun field trips, and of course,
family dinner every Friday. Most of all, I’ll remember the family we created together these past few
years and the love we shared with each other.
Sonia
Aces in Motion has been an impact on me by inspiring me to work harder, never give up, and make
a new family…Sometimes when I start to feel overwhelmed by my schoolwork, I feel like giving up is
the easiest option. However, my coaches remind me of what I can achieve if I do not give up on myself
and my goals.
Zuri
An impact that AIM has had is letting me know that they will always have your back. We are able
to trust them by talking to them and they lead you on the right path. We are able to connect with
people and build memories. We are able to make friendships with others who become best friends,
close friends, and even family. We are a family here, we don’t discriminate, we don’t judge people on
how they look, or bully. AIM has taught me about the importance of a safe space for people to be
themselves.
Natalia
AIM has given me the opportunity to believe in myself and to know there is always someone there
making sure that I get help in different areas of my life. I want AIM to be remembered as a loving and
joyful family. A family that sticks together no matter what. A family that helps each other during tough
times. A family that is kind, patient, and allows you to make mistakes and guides you to learning from
them. A family that works together to achieve goals. I want AIM to be remembered as more than a
program, but a family that loves you like their own.
Jasmine
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VOICES OF PARENTS ABOUT THE AIM PROGRAM, FALL 2020
“To the coaches and staff, I just want to say I know this has not been an easy journey but what you
guys do and how you love every child that attends is truly remarkable and I THANK YOU ALL! You
guys are truly heaven sent!!”
”Aces in Motion has benefited my kids in ways unimaginable. Not only has Aces in Motion helped
them become better in school, but they have made them excited about school, sports and college.
I have watched my kids blossom into something so amazing since joining Aces in Motion. They
introduced them to things that I have not had the resources to do, they have taught them more about
respecting themselves and others and I am very happy this program exists. Thank you all at Aces in
Motion from the bottom of my heart.”
“The help he is receiving with his academics and the mentoring he is receiving is invaluable.”
“They are a very loving and caring place to take the kids. I would send everyone if it was possible.”
“AIM is benefiting in so many ways that it’s hard to put in words. They are helping my students with
school by basically helping still go to school through AIM in the middle of a pandemic.”
“I feel that if there is anything I needed help with pertaining to N’s education or social development,
I can reach out to AIM for resources.”
“Words cannot express my gratitude to all that AIM has done and continue to do to enhance the lives
of our children academically, socially, and mentally.”

AIM STAFF & PROFESSIONAL DEVELOPMENT
The disruption caused by the COVID-19 pandemic created many challenges and complications but
provided one silver lining for AIM. Aces in Motion staff members participated in nationally recognized
trainings provided by the Weikart Center for Youth Program Quality. This process began with a selfassessment that AIM leadership conducted with staff. The information gained from that evaluation
process guided the trainings for staff and volunteers. Direct actions could be then taken to improve
program quality and better align trainings with national standards. In the future, AIM will be offering
staff and volunteers a new, robust, validated training program to better prepare them to effectively
partner with our youth and families.

Beginning of year training,
August 2020
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Weichart Center model for program improvement
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OPERATING REVENUE 2020

GACTA FINANCIALS

0% Events

Financials for January 1st, 2020 through December 31st, 2020

31%
Private Giving
OPERATING REVENUE
2020
OPERATING
REVENUE
2020

REVENUE
Grants: AIM Programming

$193,938

26% Funding: COVID Recovery

Funding: COVID Recovery

$157,947

0% Events
33%
Grants: AIM Programming

Private Giving

$184,878

31% In-Kind
Private Giving
10%
Contributions

Events

$0

In-Kind Contributions

$57,510

TOTAL FOR ALL

$594,273

26% Funding: COVID Recovery
33% Grants: AIM Programming
10% In-Kind Contributions

EXPENSES

EXPENSES 2020
EXPENSES
2020

Program

$459,422

Management

$46,607

Fundraising

$18,717

TOTAL

$524,746

EXPENSES 20204% Fundraising
9% Management

BALANCE SHEET 12/31/2020
ASSETS
Cash

$143,253

Grants/Pledges

$31,656

Property & Equipment

$41,996

TOTAL ASSETS

$216,905

LIABILITIES AND NET ASSETS
Accounts Payable

$19,111

net assets

$197,794

TOTAL LIABILITIES &
NET ASSETS

$216,905

87% Program
4% Fundraising
9% Management
87% Program

THANK YOU TO OUR
2020 CORPORATE
SPONSORS!
Cox Communications, Inc.
UF College of Health and Human Performance
Campus USTA Credit Union
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GACTA AFFILIATIONS

• USTA Foundation NJTL Capacity Building Program: 2015-2017 (successfully completed the
		three-year program)
• Funded United Way North Central Florida Impact Partner-2015-Present
• Alachua County Community Agency Partnership Program (CAPP): 2017-Present (3 additional
		 years funding awarded)
• University of Florida Campaign for Charities- 2016 – Present, Agency member
• Community Foundation Center for Non-Profit Excellence- Member Organization and Amazing
		 Give participant all years
• Up2Us- Member Organization and Certified Coach Training (Addison Staples). Up2Us is the
		 nationwide leader in sport-based youth development and trauma-informed coaching.
• USTA: Member Organization

GACTA’s PARTNERSHIP LIST

The City of Gainesville Parks Recreation and Cultural Affairs: Aces in Motion After-School
Program is provided in-kind use of four tennis courts and the T.B. McPherson Recreation Center
for AIM after-school programming.
Alachua County Public Schools: The ACPS Research Department provides academic information
to AIM staff, with permission.
Law Enforcement: Throughout the years, GPD and ASO law enforcement officers have worked
with AIM and the River Phoenix Center for Peacebuilding to provide tennis programming, including
the 10 week USTA Foundation curriculum, Serve and Connect. AIM staff also provided summer
programming in the HEROES gang-diversion program, pre-pandemic.
Motiv8U of North Central Florida: This community-based, motivational training company
provides training sessions to AIM participants, focusing on social-emotional support
I AM STEM: We partner with “I am STEM” summer school program at Caring and Sharing Charter
School to provide tennis/life-skills programming for approximately 180 participants.
Kids Count: Participants in Kids’ Count, an after-school tutoring program for elementary school
students, receive AIM tennis/life-skills programming.
River Phoenix Center for Peacebuilding: We work with this non-profit for training in restorative
justice and conflict resolution, and collaborate with them in designing sports-based programs that
promote productive dialogue between kids and law enforcement.
Special Olympics Alachua: In 2019, the Special Olympics tennis competition was held in Alachua
County and a group of athletes competed successfully at the State Special Olympics Summer
Games at the USTA National Campus in Orlando. Only adaptive tennis practices were held in 2020.
UF Center for the Study of Race and Race Relations, Levin College of Law: Cultural competency
training for AIM staff.
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UF CROP (College Reach Out Program): Led by Dianna McPherson, UF CROP tutors work closely
with AIM students.
UF Department of Families, Youth, and Community Services: GIM provides internship
opportunities, faculty collaboration.
The University of Florida Department of Tourism, Recreation and Sports Management provides
expert assistance in designing monitoring and evaluation criteria for our programming. Beginning
in January 2017, Aces in Motion and the Department of Tourism entered into a partnership to
create a “Gators in Motion” after-school program on the UF Campus and provided the program
in-kind space at the Florida Gym until March 2020.
UF Tennis: UAA provides the UF Varsity Courts to the AIM After-School program for practices.
UF Men’s Tennis Team members work with AIM students and the Head Men’s Tennis Coach Bryan
Shelton headlines the annual AIM fundraiser.
Up2Us: This organization provides instructor training in Sports-Based Youth Development and
trauma-informed coaching.
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GACTA BOARD OF DIRECTORS
• Anne Koterba, President
• Elizabeth (Libby) Smith, Vice-President
• Benjamin Smith, Secretary
• Tina Certain, Treasurer
• Christine Shurtleff, Founder
• Lee Johnson
• Elizabeth Patterson
• Irene Meister
• Ray Brady
• Ian Fletcher
• Mike Oransky
• Julie Hill
• Susan Benton

GACTA/AIM FULL-TIME STAFF
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OUR DONORS & VOLUNTEERS
A sincere thank you to all the individuals, UF departments, and service organizations that provided
generous contributions of volunteer hours and in-kind and monetary donations to the Aces in Motion program in 2020. Volunteers from the community and the UF truly make our program possible.
In 2020, approximately 90 volunteers assisted the AIM program in a variety of ways, from providing
enrichment activities to homework help/tutoring and on-court tennis instruction.
A special thank you to the following individuals
for their dedicated support and service to the
AIM program year after year:
•
•
•
•
•
•
•
•
•

Mark and Nancy Staples
Marcia Staples
Lori Farkash
Larry Leshan
Renny and Fred Meister
Elizabeth Patterson
Bobbie Mehan
So-Mei Louie
Alejandro Pauly

MAJOR FUNDERS 2020
•
•
•
•
•
•
•

Alachua County (CAPP & CARES funding)
United Way of North Central Florida
USTA Foundation
Bosshardt Charitable Fund
Sequoia Foundation
Small Business Association (PPP)
Greenhouse Church
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Get Involved!

HOW YOU CAN HELP

Volunteer: Come out to any of our sites and make a difference in a child’s life. V
on-court assistance, homework help, mentoring, career guidance, and speaking
formed a Special Olympics and adaptive tennis program, so if you have any inter
people with disabilities, please let us know.

Get Involved!

Donate: Have a tennis racquet you aren’t using? Gently used tennis shoes? Pleas
them to Aces in Motion.
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